
On May 17, Bay Cove teams with lead sponsor Liberty Mutual Insurance to present 
The Pearl 2012: An Evening of White House Stories and Presidential 
Cuisine, a gala fundraiser featuring musical entertainment, live and silent auc-
tions and – as the delicious main event – a spectacular dinner by former White 
House Chef Walter Scheib (pictured). 

Scheib, who spent 11 years (1994-2005) as Executive Chef to Commanders-in-Chief 
William Jefferson Clinton and George W. Bush, has generously donated his time 
and his prodigious culinary talents to this year’s Pearl – Bay Cove’s signature an-
nual fundraising event since 2003. 

“The money raised from an event like The Pearl contributes directly to making Bay 
Cove’s vision – full, rich 
lives for people with the 
greatest challenges – into a 
reality,” says David 
Hirschberg, Bay Cove’s 
Vice President of Develop-
ment. 

Last year’s Pearl was per-
haps the epitome of the 
“tough act to follow,” with 
the event being Bay Cove’s 
most successful to date, 
raising more than 
$250,000 to support Bay 
Cove programs and taking 
place at one of Boston’s 
most famous landmarks: 
Fenway Park. This year, 
however, organizers have secured another iconic location – the glamorous State 
Room, with its stellar panoramic views of Boston – to act as the perfect setting for a 
one-of-a-kind “State Dinner” from a master chef who’s tickled the taste buds of 
everyone from The Bushes and Clintons to Nelson Mandela to Princess Diana. 

“Having a meal created by White House Chef Walter Scheib, and hearing stories 
from his years of cooking for U.S. presidents, foreign leaders and dignitaries and 
celebrities as each course is served is truly a unique experience,” says Hirschberg. 
“This provides an extraordinary opportunity for our longtime supporters to intro-
duce their friends to the work of Bay Cove while sharing an unforgettable evening 
together.” 

Individual tickets are $250, and corporate sponsorships for The Pearl are still 
available. Top-level sponsorships include admission to an exclusive afterparty with 
Chef Scheib following the event. Don’t miss out on this once-in-a-lifetime experi-
ence. Buy your Pearl 2012 tickets today at www.baycove.org/pearl. 

Former White House Chef Cooks for a Cause at The Pearl 2012 
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The announcement each January of Governor Pat-
rick’s provisional budget has, in recent years, brought 
with it great trepidation for those in the human ser-
vices community. Over the last few years, with the 
state, the nation and the world suffering through a 
prolonged recession, the unveiling of the budget has 
primarily been associated with Bay Cove and fellow 
agencies learning how much tighter belts will need to 
be and what services might be at risk of disappearing 
altogether. 

So, there was a cautious degree of optimism felt this 
year to see that after years of fiscal austerity, the 
FY2013 budget shows at least some positive signs of 
recovery and growth. “Since FY09, we’ve taken hits 
every year,” says Bay Cove’s Director of Advocacy, 
Charles Hollins. “This year, as we were seeing state 
revenue coming in over estimates, we thought it was 
a good indicator that money may actually be restored 
to human services. And we are seeing many things 
remaining level-funded this year, and things that had 
been cut entirely in previous years being at least par-
tially funded. There are holes, but at least more of a 
ray of hope.” 

Despite some positive signs, however, the $32.3 bil-
lion FY2013 budget has a gap/deficit of $1.3 billion, 
and efforts to close that gap are set to present a pleth-
ora of significant challenges to Bay Cove and other 
organizations that provide human services to the 
most vulnerable residents of Massachusetts. “The 
budget we’re seeing is probably better than the last 
couple of years, but it certainly doesn’t take us 
back to where we were before the major cuts 
brought on by the recession,” says Bill Sprague, 
Bay Cove’s President and CEO. “There are still 
huge threats to a number of the communities 
we serve, and we need to be ever watchful and 
proactive about protecting vital services.” 

Some concerns emerging from analysis of the 
Governor’s FY2013 budget include: 

 

● No Rate Increases for EI programs and 
staff – 2012 marks the sixth consecutive year 
that Early Intervention programs have gone 
without a rate increase, which is the mecha-
nism that addresses inflation in our EI program 
costs, as well as cost-of-living increases in com-
pensation for EI workers.  

 

● Cuts to Family Support – Bay Cove is add-
ing its voice to the Association of Developmen-
tal Disabilities Providers (ADDP) in seeking 
support on a number of budget issues involving 
cuts to services for individuals that receive DD 
services. Chief among them is a Respite & Fam-
ily Support line item that would offer funding to 
restore in-home supports to 11,000 families 
that have lost them since 2009, while also pre-
venting 2,000 more families from suffering the 
same fate. We are seeking $15 million to restore 
this line item to its previous funding level of 
$56 million. 

 

● Failure to Fund the Salary Reserve – 
Since the work done by Bay Cove’s direct care 
workers – and workers at agencies all across the 
state of Massachusetts – is primarily paid for by 
government contracts, the only way that these 
hard-working employees can see a cost-of-
living increase in salary is to have it built into 
the budget through the funding of the Salary 
Reserve. For the fourth straight year, the Gover-
nor’s FY2013 budget contains no money to fund 
the Reserve. 

The Salary Reserve is one area where Bay Cove 
has seen advocacy in action have a positive im-
pact. Last year, the efforts of those who support 
human service workers got legislators to ap-
prove a one-time bonus of $10 million – an  

FY’13 Budget Offers Signs of Hope, But Advocacy Efforts Remain Crucial as Ever 
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A Bay Cove staffer at the Early Intervention program at the Daniel   

Boynton Child Development Center works with a youngster. 



improvement from the darkest days of the reces-
sion in 2009 & 2010, but with Salary Reserve 
money spread out to 31,500 eligible workers across 
the state, a larger commitment is needed this year. 
The goal of advocacy efforts this time around is to 
secure $28 million in annualized funding for the 
Salary Reserve. 

 

● Cuts to the Elder Nutrition Subsidized 
Lunch Program – The Governor’s FY2013 
budget calls for cutting this valuable program from 
$6.3 million in FY2012 to $4.8 million. It’s esti-
mated that this 24% cut to the program’s funding 
could result in 240,000 fewer meals being served 
this year to homebound elders statewide who rely 
on the delivery of healthy lunches each day. Kit 
Clark Senior Services is one of the state’s desig-
nated providers of Elder Nutrition, and this is a key 
concern for Bay Cove and the people we serve. 

 

Activism and Advocacy – How You Can Help 

The announcement of the Governor’s budget was, 
of course, just the starting point for the back-and-
forth over the governmental spending for the year 
ahead. From there, the budget went to the House 
Ways & Means Committee, where it was examined 
and public hearings were conducted. By the time 
you’re reading this, the amended budget is likely 
being debated in the House, where it will be voted 
on before heading to the Senate Ways & Means 
Committee, where the whole process repeats itself. 

It’s during this period of review and debate, says 
Sprague, that notable changes to the budget can 
occur. “Our experience is that we can often be more 
successful in impacting the legislative budget than 
the original budget,” he says.  A key factor: by the 
time the budget gets to the legislators, advocacy 
organizations and private citizens have had their 
chance to make their voices heard. 

“We ask everyone to engage with their legislators – 
to let them know what’s important to you,” says 
Sprague. “That can be human services in a broad 
sense, or it can be a very specific line item that’s in 
jeopardy. You can’t imagine how powerful your 
voice can be – the reality of the political process is 
that legislators don’t get a huge number of calls on 
any particular issue, so it’s absolutely conceivable 
that even a dozen people calling a legislator about 
one issue can be enough to really put that on some-
one’s radar.” 

 

 

Hollins agrees. “It doesn’t take thousands, or 
even hundreds of people, to make a difference,” 
he says. “The saddest thing is that the idea that it 
takes a massive chorus of voices sometime re-
sults in getting no voices, because people think 
that their one call won’t mean anything without 
an army. The truth is, a small number of voices 
can make a huge difference.” 

There are plenty of ways to deliver a message to 
Beacon Hill, be it through electronic communi-
cation like e-mail, phone calls or handwritten 
letters. Both Sprague and Hollins agree, though, 
on the single most impactful way to make one’s 
voice heard. “Legislators themselves have said 
that a face-to-face office visit is most effective,” 
says Hollins. “A person telling an individual 
story really resonates with an elected official.” 

Bay Cove’s online Legislative Alert Center offers 
tips on how to contact your local representatives, 
as well as more comprehensive accounts of cur-
rent budget issues of crucial importance to the 
people we serve, and links to state advocacy or-
ganizations. Please visit www.baycove.org, and 
click on “Bay Cove Legislative Alert Center” un-
der the heading of “Advocacy.” 
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A senior receives a hot nutritious lunch from Kit Clark’s Meals 

on Wheels program. Cuts to the Elder Nutrition Subsidized 

Lunch Program could result in close to a quarter-million fewer 

meals distributed to elders statewide. 



Bay Cove’s Developmental Disabilities Services have 

added to an already impressive range of offerings in 

2012, as the agency officially welcomed new resi-

dents to two program locations — Columbia West 

and Kittredge — and proceeded with plans for a 

brand new home set to be completed in May. 

Columbia West and Kittredge — located in Dorches-
ter and Roslindale, respectively — are programs that 
were formerly operated by other providers. Bay Cove 
was awarded the contracts once held by the Lena 
Park Community Development Corporation 
(Columbia West) and Human Service Options Inc. 
(Kittredge) in November of 2011, and promptly had 
two months to relocate the nine combined residents. 

“It was a priority to find homes that were more ac-

cessible and better able to meet the needs of these 

men and women,” says Mary Jo Cooper, Bay Cove’s 

Vice President of Developmental Disabilities Ser-

vices.  

By the time the calendar had turned to 2012, Bay 

Cove’s Housing and Property departments had 

teamed up to find and lease a new house 

(Kittredge) and prepare space in another exist-

ing agency property (Columbia West), as well as 

furnish and outfit them as needed, giving the five 

men at Kittredge and four women from CW 

lovely new accommodations without moving 

them from the communities and neighborhoods 

they had lived in for years. 

Continuity for the residents of the two houses 

was further preserved with the hiring of many of 

the current staff of the two programs. “We were 

particularly happy to have people coming along 

that had historical knowledge of and commit-

ment to the programs and clients,” said Cooper, 

“and we’re glad we were able to keep intact two 

groups of people that have lived together for 

many years.”  

An Open House held at Kittredge on February 23 
was well-attended and a great success, giving 
residents on the street a chance to come in, see 
the house and welcome their newest neighbors. 

Meanwhile, north of Boston, work is currently 
ongoing on the next addition to DD Services. 
Revere House will be the latest of Bay Cove’s 
residences designed as part of the Rolland Pro-
ject, which provides community residences for 
clients who were previously housed in nursing 
homes. Revere has been equipped with modern 
medical amenities to care for a group of 6 indi-
viduals with medically-intensive needs. 

New Homes Offer New Beginnings for Bay Cove Service Recipients 
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Dale, a resident of Kittredge House, poses for a photo 

with Luke Danehy of Developmental Disabilities Services 

at the Neighborhood Open House held February 23. 

Kittredge House, one of Bay Cove’s newest residen-

tial programs, is located in Roslindale and is home to 

five men with varying developmental disabilities. 



“Revere is designed to house people who were insti-
tutionalized because their guardians were not able to 
care for them due to severe medical complications,” 
says Cooper. “These are folks —some of them have 
lived in nursing homes for 30 years or more — that 
we’re bringing back into community living, giving 
them sophisticated, skilled nursing around the clock 
in a more homelike environment.” 

Bay Cove currently houses 77 residents in agency 
homes as part of Rolland, and Cooper says that the 
results have been overwhelmingly positive. 
“Anecdotally, we’ve certainly seen people experienc-
ing a better quality of life than they did in nursing 
homes, and the data indicates they’ve had measura-
bly fewer hospitalizations.” 

Construction on Revere House, a modular home 
made by Westchester Homes, began in mid-January 
with site excavation and foundation pouring. The 
exterior assembly of the two 3-bedroom sections has 
been completed — along with installation of plumb-
ing, electrical and HVAC systems — and the house is 
now entering the final stages of interior construction 
and exterior landscaping. May 14 is the target date  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

for Revere House to be complete and move-in 
ready, a prospect creating great excitement for resi-
dents of the new home.  

Following the opening of Revere House, Cooper 
says that another Rolland program site is in the 
planning stages with a projected 2013 opening. 
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Frank, a soon-to-be resident of Revere House, poses in front 

of his new home. A nursing home resident for the last 40 

years, Frank is excited to return to community living — at his 

first visit to the construction site, he asked his caretaker to 

deliver a message to all involved with Revere House: “Thank 

you for making my dreams come true.”  Above: Revere 

House undergoes various stages of construction. 



The dedicated staff of Bay Cove is always ready to 
metaphorically “pound the pavement” to get word 
out about the good and important work the agency 
does. This month, though, three staff members are 
taking that literally as they go the extra mile for Bay 
Cove — actually, the extra 26.2 miles — by running 
the world-famous Boston Marathon on April 16. 

Utilizing three Marathon numbers awarded 
through the generosity of the John Hancock Boston 
Marathon Charity Program, Bay Cove CEO/
President Bill Sprague, Senior Vice President of 
Operations Jim Laprade and Director of Residen-
tial Services for Developmental Disabilities Leanne 
Bragdon are running the grueling road race and, in 
the process, raising money for the agency’s Child 
and Family Services, Addiction Services and Devel-
opmental Disabilities Services, respectively. 

This year, John Hancock partnered with Crowdrise 
— a website that facilitates online fundraising for 
non-profits — to help increase the amount of 
money that charities raise in support of their Mara-
thon runners. When you visit www.crowdrise.com/
baycove, you can view personal profiles of the run-
ners on the Bay Cove Marathon Team, and with the 
click of a mouse have the opportunity to sponsor 
Leanne, Bill or Jim and donate specifically to the 
particular service area for which they’re running. 

Alternatively, you can click on “join the team” to 
create your own fundraising page and e-mail a per-
sonalized appeal to your family and friends. That’s 
the approach that Bay Cove Vice President of De-
velopment David Hirschberg and Board of Direc-
tors member Laura Connors took, designating their 
donations to Bay Cove’s two others service areas —
Mental Health Services and Kit Clark Senior Ser-
vices. Once you “join the team,” it takes no time to 
write an e-mail and encourage others to pledge a 
donation prior to the Marathon. 

“This is a great chance for everyone who supports 
Bay Cove to let friends and family know a little bit 
more about the work we do and the people we 
serve,” says Hirschberg. 

Supporters can choose to make their donations via 
credit card through the Crowdrise site (Note: the 
website uses Amazon.com to process payments), or 
by check, which can be mailed directly to Bay Cove 
Human Services, 66 Canal St., Boston, MA 02114, 
c/o Development Coordinator Megan Hoffman. 

And if you’re planning to attend the Marathon itself 
— whether you’re at the start in Hopkinton, sta-
tioned along Heartbreak Hill or at the famous fin-
ish line in the Back Bay— be sure to save some 
cheers for Bill, Jim & Leanne! 

Bay Cove’s Resident Runners Put Their Best Foot Forward for Boston Marathon 
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(Pictured, L-to-R): Senior V.P. of Operations Jim Laprade, Director of Residential Services for Developmental Dis-

abilities Leanne Bragdon and CEO/President Bill Sprague take a break from their Boston Marathon training. 



From February 8-10, programs in Bay Cove’s Mental 

Health Services underwent an accreditation survey 

by CARF International, an independent, non-profit 

accreditor of health and human service organiza-

tions. 

CARF (Commission on the Accreditation of Reha-

bilitation Facilities), which describes its mission as 

being “to promote the quality, value and optimal 

outcomes of services through a consultative accredi-

tation process that centers on enhancing the lives of 

the persons served,” is regarded as a leader in its 

field. Bay Cove’s association with CARF dates back 

to 2000, when the agency sought its first accredita-

tion for its Treatment Center for Opiate Addictions. 

During this year’s accreditation survey, CARF sur-

veyors were specifically looking at MH’s Day Treat-

ment programs; Crisis Stabilization Services; Com-

munity Housing and Supported Living programs 

under CBFS; and Outpatient Clinics, including Kit 

Clark Senior Services (a provider of some MH ser-

vices) and the Gill Wellness Center. 

Carley Lubarsky, Vice President of Mental Health 

Services, lauded her entire staff for the extensive 

work and preparation required in the weeks leading 

up to CARF’s visit. 

“Everyone from rehab specialists to managers had a 

job to do,” says Lubarsky. “And without everyone 

pulling together, the process wouldn’t have 

worked. I’m very proud of all we accomplished.” 

The survey process was a comprehensive one, in 

which the CARF team interviewed Bay Cove em-

ployees and reviewed all manner of agency re-

cords, looking at everything from leadership 

structure and governance, to financial stability, 

service structure, treatment planning, human 

rights policies and much more. Additionally, 

CARF surveyors interviewed clients and their 

families to ascertain levels of satisfaction with 

Bay Cove’s services and program settings. 

Following the completion of its survey, CARF 

awarded Bay Cove a three-year certification of 

accreditation, the highest rating offered by the 

organization. In 2011, Bay Cove’s Developmen-

tal Disabilities Services also received a three-

year accreditation from CARF, and Substance 

Abuse Services is also currently in the midst of 

its own three-year CARF accreditation.  

“It’s always a good thing to re-examine our ser-

vices, best practices and procedures, and a 

CARF visit gives us a prime opportunity to not 

only do that, but to allow our staff to showcase 

all the hard work they do for our clients on a 

daily basis to others who work in this field,” says 

Jan Beczak, Quality Management Coordinator. 

Bay Cove Mental Health Services Earn Accreditation from CARF International 
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Bay Cove’s Quality Improvement depart-

ment and Mental Health Services staff 

teamed up to make Bay Cove’s recent 

CARF survey a success. Members of the 

staff that devoted significant time and 

energy to the extensive CARF preparations 

include (pictured L-to-R): QI Specialist 

Jesse Tokarz, VP of MH Services Carley 

Lubarsky, Quality Management Director 

for MH Services Paul Rodgers, Quality 

Management Associate Nancy Winchester 

and Director of QI Lisa Teixeira. 

Not pictured: Quality Management Coordi-

nator Jan Beczak, Quality Management  

Associate Carol Colburn, and all the hard-

working staff at Bay Cove’s MH programs. 
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Some News We Think You’ll “Like” 
This spring, friends and supporters of Bay Cove Hu-
man Services will have a new means of keeping      
up-to-date with agency news and events, as well as 
vital information related to the human services field, 
as Bay Cove jumps into 
the ever-growing world 
of social media.  

 

Coming soon, the Bay Cove Facebook page will 
be another way for us to communicate with all of 
you, the people who help make the work we do on 
behalf of people with the greatest challenges possi-
ble. Keep your eyes peeled for an e-mail announce-
ment once the page goes live later this month! 

Mission 

Improving the quality of the lives of individuals 
and their families who face the challenges of 
developmental disabilities, aging, mental 
illness and drug and alcohol addiction. We will 
accomplish this mission by providing effective 
and compassionate services and through 
advocacy and leadership. 

Vision Statement 

Full, rich lives for people                                

with the greatest challenges 
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