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adult day health programs face devastating budget cut

The initial proposed budget for FY2012 contained $55 million in cuts 
to adult day health funding, potentially slashing vital services for 11,000 
of the 11,500 seniors in programs across the state. Funding for adult day 
health is still uncertain and we need your support. 

CONTACT YOUR LEGISLATOR TODAY!
URGE THEM TO SUPPORT ADULT DAY HEALTH

Two of the 11,000 seniors at risk 
of losing their services.

Inside: See how adult day health 
makes a difference
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adult day health programs  
face devastating budget cut

The Adult Day Health program at Kit Clark Senior Services Health provides health and social 

supports in a group setting for adults who require nursing treatment or monitoring. According 

to Janet Gottler, Director of Long Term Care Programs for Kit Clark Senior Services, the program 

is “One of the most comprehensive, cost-effective services for elders with medical needs in 

the community. It’s a fabulous program. We provide nursing, social work support, therapeutic 

activities, socialization, and direct assistance with daily care. Our clients have an opportunity  

to get out of their homes so it really impacts people’s depression and their sense of their ability 

to manage their health issues, because they’re not alone and they get support.” 

Throughout the FY2012 budget 
process, funding for adult day health 
programs has been under threat. 
Starting with the initial proposal 
to cut $55M by eliminating the 
“Basic” category of ADH services, 
the House then extended funding 
only until December 31, 2011. The 
Senate Ways and Means Committee 
restored funding, but with the full 
Senate working on amendments and 
the Conference Committee Report 
still pending resolution, the fate of this 
critical program remains uncertain. 
Gottler points out that any financial 
savings would quickly be erased by 
increased nursing home costs. “If we 
didn’t have this program, people would 
be going into nursing homes and we’d 
be paying for 24/7 care.” The adult 
day health program at Kit Clark, with 
transportation, costs $13,000 a year 
per client, compared to $75,000 a year 
for nursing home care. “The nursing 
home costs are just astronomical,” says 
Gottler. “I have 260 clients and if 70 of 
them were forced to go into a nursing 

home, it would cost more to care for 
those 70 than it does to care for all 260 
people in our program.” 

The adult day health program at Kit 
Clark, with transportation, costs 
$13,000 a year per client, compared 
to $75,000 a year for nursing home 
care. “The nursing home costs are just 
astronomical,” says Gottler. “I have 
260 clients in our program and if 70 of 
them were forced to go into a nursing 
home, it would cost more to care for 
those 70 than it does to care for all 260 
people in our program.”

But while the cost-effectiveness 
of the adult day health program is 
important, it’s the benefits to patients 
and caregivers that Gottler is really 
passionate about. “In Massachusetts 
we find that well over half the people 
who attend adult day health have 
some kind of memory loss or cognitive 
impairment. Research shows that when 
people with beginning and progressive 
dementia are involved in programs that 
are structured and have stimulation, 
both their memory and capacity for 
memory is prolonged and the decline 
and progression of Alzheimer’s and 
other kinds of dementia are slowed. 

continued on page 7 

Seniors connect with friends during a meal.
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The complications of Eugene’s 
Alzheimer’s mean that he can’t be left 
alone and must be supervised around 
the clock. “Before he went to Kit Clark 
five days a week, either my husband or 
I had to be with him at all times. So 
that left us with no time that we could 

have together. Kit Clark has allowed 
us to have a ‘quote’ normal life,” says 
Lois. “Now we have five hours a day for 
ourselves. We can go to breakfast, sit 
in the bathtub, and even go to our own 
doctor’s appointments.”

Without the adult day health program, 
Lois is sure that Eugene would have 
to be placed in a nursing home. “Oh 
yes, absolutely. When you’re caring for 
someone at home, you’re responsible 
for them 24 hours a day, so you either 
take them with you or you’re constantly 
monitoring them, every day, all day. I 
would not be able to do it.”

“When somebody has Alzheimer’s you 
kind of have to go into their world. 
Whatever their reality is for the day. It’s 
very difficult to be able to communicate 
and give them directions because you 
can tell them something 15 times and 
they still don’t get it. 

Or they could ask you the same 
question 15 times. It is quite an 
emotional strain. A lot of young people 
probably don’t have any concept of what 
it’s like to take care of a parent. The 
mere fact that you become like a parent 
and they become the child and just 
being able to get that into your head. 

He’s at the point where he’s like a four 
or five-year-old. You can’t let him be 
around the water, the heat, a lot of 
things you never think about.”

Attending the day health program has 
also helped Eugene sleep better, which 
is often a challenge for those who’ve 
lost their sense of time. “Before my 
father-in-law went to Kit Clark, we lost 
so much sleep because we had to watch 
the door and make sure he wasn’t trying 
to go outside. Now with the adult day 
health program, he has a routine, he 
gets out and gets some fresh air. When 
he comes home, he eats and watches a 
little television and then he gets sleepy. 
Kit Clark has helped him to be able to 
sleep better. So all of this is helpful. You 
would not even think of that.” 

continued on page 8 

‘a place to go and a sense of self-worth’

Every evening, 79-year-old Eugene carefully sets out his suit for the next day at the Kit Clark 

adult day health program. His daughter-in-law, Lois, who cares for Eugene along with her 

husband, says Eugene was always a “dresser” and that this habit has continued even after his 

diagnosis of Alzheimer’s disease. “Kit Clark has enabled him to have a place to go and have a 

sense of self-worth. He’s not just getting up every day and sitting around the house. He looks 

forward to getting up and getting dressed.”

“Kit Clark allows you to have that time to yourself.  
 That’s very important when your taking care of someone  
 24 hours a day ... I just don’t see myself being able to  
 handle it if they cut the funding...”
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better health and caregiver support

For Sanford Hampton, having his 80-year-old father, Lincoln, attend the Kit Clark adult  

day health program was a no-brainer. “My mother and I found that the older he was getting, 

there was more of a need to keep an eye on him, to make sure he was taking his meds,  

monitor his blood pressure, and make sure he was eating. And the Kit Clark program is 

wonderful in that way.”

Lincoln first attended the program  
a few days a week, but after working 
with the VA, Sanford was able to enroll 
him five days a week. The increased 
attendance, along with the consistency 
of care, has made a big impact on 
Lincoln’s health. Before starting the 
program, Lincoln’s blood pressure was 
dangerously high, but with daily 
monitoring, it is now in the normal 
range. “This helps us because now we’re 
sure he’s getting his medication because 
Claudette Ferguson at Kit Clark 
dispenses it to him. I just fill the box 
and send it over. She makes sure that he 
gets his meal and she takes his blood 
pressure and emails me the results. This 
has helped take a big chunk out of the 
week where I didn’t have to do it or 
worry about someone else going to his 
house to do it.”

Lincoln likes going to Kit Clark, 
playing cards, interacting with people 
his own age, and going on outings. “He 
enjoys it and everyone raves about how 
much fun they have with him. Once 
when he was in the hospital, they called 
and asked how he was doing and when 
he was coming back.”

Sanford credits the professionalism of 
the staff at Kit Clark with making a big 
difference in his life as well as his 
father’s. “I get a list from the doctor of 
all his medications and Claudette 
reviews it to make sure he’s getting all 

the medication he’s supposed to and 
that there are no interactions that could 
cause problems. They’re very careful and 
very professional. I’m very impressed  
by them.”

The program also provides critical 
respite for Sanford. “Without the adult 
day health program, I would have to  
go to his house every day to check on 
him and make sure he was taking his 
medication. He lives in Boston, and  
I live in Quincy. I work full-time and  
I have three teenaged kids. As it is,  
I spent all of last year’s vacation time 

Without the adult day health program, I would have 
to go to his house every day to check on him and make 
sure he was taking his medication.



taking my father to his doctor’s 
appointments. I promised myself this 
year I wouldn’t do that, but I’m already 
four days into it. Without the 
program, I would definitely miss more 
work. And I think that his health 
would deteriorate and he’d need to go 
to the hospital more frequently.” 

“One day when I went into Kit Clark 
to drop off my dad’s medicine I was 
very frustrated, I’d had a bad day at 
work and my father was being 
difficult. I was talking to Joice Burwell, 
the adult day health program manager, 
and Claudette and they could sense 
the frustration I was experiencing 
because my father wasn’t listening and 
doing what we wanted him to do. And 
just by saying ‘Yes, it can be frustrating,’ 
they were speaking to me in a way 
that said you’re not in this alone, 
you’re not the only one who goes 
through this with your elderly parents.”

Sanford Hampton recently spoke at a 
legislative breakfast, hoping to impress 
upon legislators the importance and 
value of the adult day health program. 
“These are people who are aging and 
they have certain needs and it’s 
short-sighted to say that their children 
and caregivers are going to have to 
figure out something else for them.  
If we have anything like a society in 
this country we should care for the 
elderly and the young. They’re in a 
position where they need assistance. 
[The proposed cuts] are someone 
looking at a ledger without thinking 
about the impact it will have on 
people’s lives and it’s crazy.” 

“The personnel at Kit Clark are  
really wonderful. I’ve dropped in  
on them unannounced and watched 
the program and they’re not sitting  
in a chair in the corner doing a 
crossword puzzle while the patients  
sit there doing nothing. They’re 
interacting with them. They’re doing 
their job, they’re walking the walk. 
They’re really helping people. You can 
go there anytime and see the great  
job they’re doing.” n

The Pearl at Fenway Park

On May 12, Bay Cove put a new twist 
on its annual fundraising event, the 
Pearl, by holding it at Fenway Park’s 
State Street Pavilion. It was the most 
successful Pearl to date, raising more 
than $250,000 to support our programs 
and introducing many first-time 
attendees to the work of Bay Cove. 
Fenway Park also provided the perfect 
venue for recognizing the Bay Cove All 
Stars, program participants from Center 
House’s job training program who 
handle the recycling after every Red Sox 
home game. The evening also included 
the first of what is sure to be many 
farewell tributes to Bay Cove’s retiring 
President & CEO Stan Connors, who 
was awarded a letterman’s jacket with 
the number 32 — in recognition of his 
32 years of service. 

Art Show  
The Developmental Disabilities 
Services Art Show featured art 
created by participants in CHES and 
Day Habilitation Programs. The day 
services programs partner with Lesley 
University and have been hosting 
master level, Expressive Therapy Interns 
for the past nine years. This year the 
interns worked on “Communication 
Through Connection,” helping to 
develop communication, coping, and 
habilitative skills through the arts. The 
art show will be on display this summer 
at Canal Street.
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Kit Clark member practices daily living skills.

Stan says goodbye after 32 years.
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Fit-4-Life provides fitness classes, one-
on-one training, and health assessments 
for seniors. Clients, who range in age 
from 60 to 91, take part in circuit 
training, strength work, and exercises in 
order to improve balance, agility, core 
strength, and endurance. For clients 
with health problems, trainers develop 
targeted programs that allow them to 
achieve results while working out safely.

The Fit-4-Life program uses a chair 
program for adult day health clients 
who may have limited mobility, 
but Sanon notes that everyone can 
participate in some way. “I might have a 
client come in and say I can’t do squats. 
So I ask them to sit in a chair and then 
stand up. Well, they just did a squat. 

We focus on teaching them functional 
movements and giving them confidence 
and we never say you can’t do this.” 

While weight loss and diabetes control 
are important goals, Sanon feels 
that improving overall day-to-day 
functioning is the program’s greatest 
benefit. “When clients talk to me about 
their goals, they revolve around being 
able to do the things they used to be 

able to do. We’re going to see weight 
loss and improvement in balance and 
strength but overall, improvement 
in function has the greatest impact 
because once you’re not able to do the 
things you used to do, it puts you in a 
depressive state. People begin thinking 
about the fact that they’re older. I had 
a client recently who was beaming 
from ear to ear because someone had 
remarked on how good she looked and 
how fit she was.”

“I’m so passionate about this program. 
I’ve had other trainers come in and say 
I cannot believe that you have 80-year-
olds doing Zumba. Sometimes I sit 
back and think I can’t believe they’re 
working this hard. Sometimes I even 

6

a healthier lifestyle, at any age

FIT LIFE

So you think people can be too old to get a benefit from physical exercise? Garry Sanon 

says think again. Sanon, who is the coordinator of the Fit-4-Life program at Kit Clark Senior 

Services, has seen the results firsthand and never fails to be amazed at his clients’ dedication, 

hard work, and improved well-being.

We focus on teaching 
them functional 
movements and giving 
them confidence and we 
never say you can’t do this.

FOR



say let’s take a break and they say 
no we want to keep going. I came 
here to exercise. The attitude is 
infectious, they encourage each 
other to go faster and try harder. 
That’s what makes my job  
so enjoyable.” n

welcome
David Hirschberg

We are pleased to report 
that David Hirschberg 
has joined the staff of Bay 
Cove as Vice President  
of Development. David 
brings more than 20 years 

of diverse fundraising experience to this 
position. He has recently served as Vice 
President of Institutional Advancement 
for Zoo New England, and held senior 
fundraising positions at Project Bread 
— The Walk for Hunger and 
Community Servings. He holds an MBA 
from the Heller School at Brandeis 
University and a bachelor’s degree from 
Tufts University.

“David is passionate about Bay Cove’s 
mission of improving the lives of 
individuals and families who face the 
challenges of developmental disabilities, 
mental illness, drug and alcohol 
addiction, and aging,” says Executive 
Director Bill Sprague. “We need to  
grow our private support base to ensure 
that we will always be able to provide  
the highest quality of service to our 
clients, and David has the right 
combination of skills and commitment 
to lead that effort.”

“Bay Cove’s commitment to quality 
and innovation has made it a leader in 
the field of human services, and I am 
honored to be joining the team that will 
build on this success in the years ahead,” 
says Hirschberg

Please feel free to contact David 
at dhirschberg@baycove.org or 
617.371.3167 to share your thoughts  
on Bay Cove. 

news
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continued from page 2

adult day health programs face devastating budget cut

So adult day health is one of the 
treatments of choice both for keeping 
people healthy and for slowing the 
decline associated with memory loss.”

The adult day health program also 
provides critical medical coordination 
for people with complex medical 
conditions.

Staff nurses work with clients and 
caregivers to manage medications 
for proper dosage and potential 
interactions, monitor daily health, 
and provide assistance with doctor’s 
appointments and scheduling.

Helping caregivers is another 
important component of the adult 
day health program. “What we say is 
that we don’t just serve one person, 
we probably touch at least five lives, 
because we’re not only supporting 
the client, we’re also supporting 
their spouse or their kids or their 
grandkids,” says Gottler.

In the face of the impending budget 
cuts, the staff and clients at the adult 
day health program have made sure 

that legislators have heard their 
arguments for maintaining the 
budget. On March 22, more than 
600 elders, disabled adults, caregivers, 
and advocates filled the Gardner 
Auditorium at the Statehouse and 
shared passionate testimony at 
the Adult Day Health Advocacy 
Day event. “At least 46 legislators 
or their aides attended, which was 
a tremendous show of support,” 
says Gottler. “We’re also attending 
legislative breakfast throughout  
the region.”

The situation today is one of great 
uncertainty, as staff, clients, and 
caregivers wait to see how the 
legislature acts. “People are anxious, 
they’re wondering if they are going 
to lose their care. And I think, too, 
that people are trying to hope for the 
best, hope that our legislators and the 
governor will see the common sense of 
funding the cheaper, much more cost-
effective method of delivering care 
through adult day health programs 
rather than start sending people back 
to nursing homes.” n
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Mission
Improving the quality of the lives of 
individuals and their families who 
face the challenges of developmental 
disabilities, aging, mental illness, and 
drug and alcohol addiction. We will  
accomplish this mission by providing  
effective and compassionate services  
and through advocacy and leadership.

Bay Cove News is published twice 
annually for the friends of Bay Cove. 
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‘a place to go and a sense of self-worth’

Lois likens caring for an elderly parent 
to caring for a baby, with one important 
difference. “The thing about a baby is that 
you know eventually they will grow up. With 
this, it’s going the other way. 

You don’t see any light at the end of the 
tunnel. It is a tremendous amount of work 
and it can take a toll on the whole house.”

Lois is grateful for the support Kit Clark 
provides to her father-in-law as well as 
her husband and herself. “Kit Clark allows 
you to have that time to yourself. That’s 
very important when you’re taking care of 
someone 24 hours a day. So I look forward 
to that time, knowing I have five hours I can 
do something. I just don’t see myself being 
able to handle it if they cut the funding and 
I’m hoping they don’t. I don’t understand why 
they’re even thinking about it, when you look 
at the costs of nursing home care.” n

Members gather for daily group activities.


